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DIVISION ACTIVITIES

Charlie Crawford - Director of Operations

Scenery 101
Members-Only Clinic
April 9, 2011
E-mail training@piedmont-div.org for additional information

Tuesday April 12, 7:00-9:30 PM, Piedmont Division Meeting

Clinic: Brian Glock presents “How I earned my Civil AP Certificate.” Brian tells us how he hand
lays track and what’s necessary for the certificate.

Theme of the Month: Small Steamers. 0-4-0°s,0-6-0’s,Moguls,Americans or Ten Wheelers.
Show and Tell: Books, magazines photos or anything of interest to the group.

Sunday April 17, 1-4PM  Home Layout Open House

James and Sally Bando’s Grand Western Mining Company (HO)
1258 Hendon Road, Woodstock, GA (770) 928-2135

Tuesday May 10, 7:00-9:30 PM, Piedmont Division Meeting

Clinic: George Eichelberger presents Modeling Asheville
Theme of the Month: Wooden Boxcars
Show and Tell: Books, magazines photos or anything of interest to the group.

Sunday May 15,1 -4 PM Home Layout Open House

Brian Glock’s Sugar Valley and Sweetwater Railroad (HO)
255 Hollyberry Drive, Roswell, GA (770) 998-3314

2011 Southeastern Region Convention

MACON TRACKS
May 20th - 21st, Macon, GA

See page 9 for more information

Tuesday June 14, 7:00 — 9:30 PM, Piedmont Division Meeting

Clinic: Walt Liles presents Modeling Intermodal Yards & Operations. One of our long time
clinicians returns to show us how to model this unique railroad feature.

Theme of the Month: Intermodal Equipment: well cars, containers, cranes, or trucks. Intermodal
yards have them all. Show us what you’ve got.

Show and Tell: Books, magazines photos or anything of interest to the group.

Sunday June 19,1 -4 PM

Howard Goodwin’s Great Cypress Lines (HO)
79 Cross Branches, Acworth, GA (770) 529-2103

Home Layout Open Houses

Charlie Crawford’s Adirondack Division (HO)
3302 Casteel Road NE, Marietta, GA (770) 565-1845




From the Editor

Rick Coble

This is my last “From the Editor”
column.  Beginning with the next
edition of the Timetable we welcome
Louie Gomes as our new editor. Many of you know Louie, and for
those who don’t, he is a veteran merit badge counselor, assists with
both the division and region websites, has judged at model contests,
and is the “Lead Curmudgeon” of the Lading, Ore, & Timber Rail-
ways. As with many of our members who regularly step up when
called to help others in a bind, | am surely missing a number of things
Louie does for the division.

Why am | stepping away from the Timetabl@ While | have enjoyed
putting the Timetable together for almost 10 years, | believe that
fresh new ideas and new energy come from involving everyone in
division activities. When Louie isn’t modeling, he works in technol-
ogy. His professional background and experience in division activi-
ties make him the perfect editor for the Timetable Louie and | have
plans to talk about additions to the Timetable as well as adding op-
tions to deliver division news, modeling tips, and columns. So stay
tuned...

Thanks for the support over the years, especially the critiques. This
tells me that you read the Timetableand care about the division.

See you at the next meeting.

And Introducing....

Louie Gomes

Hello and happy spring everyone!

As | write this | am beginning to wonder what |

I have done... Here | am stepping up and taking over as the Timetable
editor and as | look back at the previous Timetable editions, | realize |
have some pretty big shoes to fill!!

Rick has done an outstanding job over the years and | can only hope to be
able to continue do the same. That said, | will need your help in order to
be successful. This is your newsletter and | want to be able to print the
content you would like to see. Rick and I plan on sitting down to discuss
changes / enhancements to the Timetable as well as offering an enhanced
web-based version. So if you have any suggestions, please forward them
my way and | would be happy to see what | can do about incorporating
them as well.

I can be reached via email at Timetable@Piedmont-Div.org, via phone at
404-822-8697, or in person at the Division meetings.

I look forward to working with all of you in attempting to provide one of
the best newsletters in the NMRA!

Sincerely,
Loco Louie Gomes

Membership Information

If you would like to become a member of the Piedmont Divi-
sion, please join us at our next meeting or contact:

Paul Rankin
Piedmont Division Director of Personnel
4762 Green Street
Duluth, GA 30096

Paul can also be reached at 770-849-9659 or via email at
membership@ piedmont-div.org

A membership application is available on our web site:
www.piedmont-div.org

Monthly Meetings are held at 7:00 p.m. on the 2"
Tuesday of each month at:

THE ELKS LODGE
1775 MONTREAL ROAD
TUCKER, GA

See you at the next meeting!

Welcome New Members!

Help welcome the following members to the Piedmont Division:

Name City
Brian Beals Jasper, GA
Wayne Blair Cleveland, GA
Jackson B Brunson Jr Atlanta, GA
Garry M Conley Doraville, GA
David Fass Norcross, GA
Heather L Gelmini Hampton, GA
Tyler D Gelmini Hampton, GA
Bryan Harris Atlanta, GA

Jeanette Knazek
Dorothy M Maiuro
Dan L Michel
Robert Russell
Mitchell W Wells
Kenneth Williams

Alpharetta, GA
Douglasville, GA
Canton, GA
Canton, GA
Kennesaw, GA
Woodstock, GA

The National Model Railroad Association is the largest
organization devoted to the development, promotion, and
enjoyment of the hobby of model railroading.

The NMRA was founded in 1935 in Milwaukee, Wis-
consin in order to provide a service to the hobby of
model railroading!

The SER provides services to the members of the
NMRA resident in our Region and the 15 Divisions
which operate in our Region.

Don’t miss the next edition of the SouthErneR,
the official publication of the SER!
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A Blast From the Horn

Division Superintendent Howard Goodwin

Greetings from the Piedmont Divi-
sion! We are currently busy readying
ourselves for the Annual Train Show in
March at the Galleria. We are excited as the show is sold out at this writ-
ing perhaps the earliest we have ever done so. Joe Gelmini and his staff
have done a wonderful job lining up the vendors and displays. Our web
site contained the list of all the vendors participating and by the time you
read this, it will have taken place and be history. | am excited as Super-
intendent to see the progress in just one year having moved from the
Civic Center in 2009. Thanks to all of you who will have attended this
year’s show and I look forward to your comments and/or suggestions.

One of our main goals is to increase the membership of the Divi-
sion by signing up new NMRA members. We have a very strong Divi-
sion with many activities provided to our members. Word of mouth is
still the best form of advertising we can have. If you like what the
NMRA and our Division is providing for you, then tell one of your non
NMRA friends about it. As a part time employee of one of the local
hobby establishments, | am constantly talking up the NMRA and telling
folks about the advantages of membership.

As our membership grows, so too does our need to be able to ac-
commaodate the members who attend our meetings. We have been meet-
ing at the Elks Lodge in Tucker for over a decade, but we are approach-
ing the limits of space the Lodge provides. The Facilities Committee is
exploring the possibility of other locations suitable for our needs. You
will soon be provided with a survey which asks the important questions
concerning the possibility of just such a move. Your response is needed
in order for us to find out how you feel about the possibility of moving.

Currently we have approximately 25 percent of our membership
attending monthly meetings, which leaves 75 percent of our membership
who don’t participate. We are interested in finding out how we can serve
the 75 percent by hearing from you. This newsletter is for some of you
the only way you hear from us about what we are doing. A good many
of you still don’t have computers, email and the related on line services.

We have a large area with members residing in all quadrants of the Divi-
sion. While it is Utopian to think we can serve all of you equally, it is
not realistic. We can however find a way to better serve the majority in
locating a more convenient meeting place, based on your response.
However you feel, let us hear from you so we can formulate our growth
plan.

Following the Train Show, our next event in April is the Railroad-
ing Merit Badge Class held at the Southeastern Railway Museum in
Duluth. We will again hope to put through more than 30 scouts during
this one day class. We will also be starting another of these classes at the
Southern Museum in Kennesaw. While the date is not set in stone yet, it
should take place over the summer. Bill Ello is assisting me in this en-
deavor. The Museum is most excited about hosting these sessions.

Plans are continuing for our Train N* Camp sessions, which will
be held at Hobbytown USA and will feature Scenery construction as the
topic. This is a “members only” event and size will be limited, so stay
tuned for further announcements elsewhere.

The SER Convention will be held in Macon over the weekend of
May 20" 21% and 22". For many of you, it will be one of the closest
SER conventions to the Atlanta area and | encourage you to consider
attending as it features a great program.

Many of us will be attending the NMRA Convention in Sacra-
mento in July and we will be looking for some help in manning the 2013
Convention Booth. If you have a couple of hours to spare while out
there, let us know of your availability and we can have you help out at
the booth. This represents a great distance for us to travel to promote our
Peachtree Express convention, but it comes along only once and we
need to take advantage of it. You will hear more about this in the near
future. Those of you in other Divisions who are planning on attending
Sacramento are also invited to help if you can. Next year (2012) the
NMRA Convention is in Grand Rapids Michigan and this is the final big
push for our convention. We will need to mass the troops for this one.

Continued, page 6

Ravings from the D.O.

Yes, You Can Be a Clinician!

By Charlie Crawford, Director of Operations

Charlie Crawford
Superintendent

ADIRONDACK DIVISION
The Water Level Route in the Mountains
HO Scale

Each month our Piedmont Division meeting is highlighted by a
clinic presented usually by a Division member (although we also have
clinics presented by guest speakers.) If you haven’t made a presentation,
I would urge you to consider doing so. Each of us has areas of expertise
that would be of interest to the entire group.

While we might be “shakin’ in our boots” when speaking to a
large group, when we know the subject we can do a good job. We fall
back on our expertise and knowledge of the subject. Most presenters use
the popular Power Point program, but your division does have slide and
overhead projectors available. For those who aren’t familiar with Power
Point, we can give you a quick tutorial.

Today we have the phenomenal tool of the web. | had an interest
in ice and how it was used in railroad operations. There didn’t seem to
be a book on the subject (there is one now, on ice not necessarily rail-
road operations.) Thanks to numerous websites, | was able to cobble
together an interesting presentation about a subject that hasn’t yet had
much exposure. The funny thing was that after | gave the presentation
fellow modelers brought me more and more information and the clinic
has grown.

As | said, most clinicians use the Power Point, a very adaptable
presentation program available from Microsoft. | never had any training
in Power Point, but found it quite intuitive. It is easy to integrate text and

photos into your presentation.

Speaking of photos, it has often been said that a picture is worth a
thousand words. I think it’s better to illustrate your point with a picture
or two rather than filling the screen with words. Usually a short com-
ment can illustrate your photo than a word description, whether verbal or
written.

For those participating in the AP program, clinics count toward the
Author Certificate. That is as long as you prepare a handout to go with
the clinic. The clinic must also be at least 30 minutes long. That’s fine
because we look for clinics in the 30-45 minute range. The nice part
about clinics and the Author Certificate is you can present as many clin-
ics as you want until you earn enough points for the certificate.

Author points are awarded for the following presentations: 6
points for a National NMRA event, 4 points for a Regional NMRA
event, 2 points for a Division NMRA event. Non-NMRA presentations
earn 3 points for a national event, 2 points for a regional event and 1
point for a local event. A total of 42 points will earn your Author Certifi-
cate.

So consider presenting a clinic at a Piedmont Division meeting,
it’ll be rewarding and your fellow model railroaders in the Atlanta area
will also enjoy it.
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2011 Model Train Show

THE MoDEL TRAIN SHOwW

Joe Gelmini, Train Show Manager

Photos Courtesy of Ron Gough

We enjoyed another successful model train show over the March
19-20 weekend. Unfortunately, Mother Nature was not kind to us this
year. The gorgeous day she provided Saturday really hurt our show
attendance. For the “casual” attendee, the choice between taking the
kids to an indoor train show versus going to the park for an outing in 83-
degree, beautiful blue-sky weather, was obvious. Saturday attendance at
the show was way down from last year. Sunday, with cloudy and cooler
weather, helped to make up for Saturday. In addition to the weather,

having World’s Greatest Hobby at our same venue just five weeks ahead
of our show didn’t help us either.

Even though attendance was not what we had hoped for, those that
did come were in a buying mood. Most all of our 63 different vendors
left happy as sales were brisk throughout the show both days. The final
numbers are not yet fully tabulated as I write this, but I’ll have a full
report for you at our April member meeting. Though it takes a lot of
hard work, I remain confident we can attain our goal of establishing The
Model Train Show as the premier train show in the southeast. Plans
are already under way for our next show to be held March 17-18, 2012.

In addition to the full array of vendors, show attendees were
treated to some great display layouts. Returning clubs included the
North Georgia Lego Club, Athens Bend Track (N scale), Southern O
] Scalers and the
Atlantic Coast S
Gaugers. New this
year was a very
impressive  and
popular G scale
display put on by
the Garden Gauge
Society of Atlanta,
and two neat HO
layouts from At-
lanta  Interlocking
and Middle Georgia
Model  Railroad
Club.  The Divi-
sion’s  popular
Lionel-based Kid’s
Operating Layout pleased the toddler set once again. We were also able
to provide space for the North Georgia Live Steamers display. As usual,
we provided hourly door prizes, made possible by the many generous
donations from our attending vendors.

J NAL MODEL
AILROAD ASsoC

As with last year’s show, our “white elephant” tables were open to
anyone - not just division members - to sell their wares. This was quite
popular, even though it is not heavily advertised. Bill Zawacki spear-
headed this operation with lots of help from division volunteers. We use
a version of our auction software to keep track of everything and it
seems to work out quite well.

s
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Now let’s get down to what really makes our show so successful —
our volunteers. | would need an entire issue of the Timetable to thank
all the members who help in making this show such a year-after-year
success. In short, we simply could not do it without the energies and
efforts of many, many people. The Trainshow Committee thanks all
Piedmont Division members who stepped up to volunteer their time
and energy. Special thanks to all those who came in Friday to assist
with vendor move-in, and to all who stayed late Sunday to help with
vendor load-out. While we were not without some challenges, Howard
Goodwin, David Gelmini and the Friday/ Sunday volunteers were on top
of everything. Our vendors are amazed at how much help we provide
and how smoothly things go. We have (justifiably in my mind) earned
the moniker of “the vendor friendly train show” around the vendor net-
work. Way to guys !!

Lastly, my heartfelt personal thanks go to the members of the
Train Show Committee — Charlie Crawford, David Gelmini, I.D.
Jackson, Gary Jarabek, Scott Povlot, Randall Watson and Bill
Zawacki. Thank you for your efforts throughout the year in making this
show so successful.
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Raffle Layout Won By Johnathan DiCafia

THE:MODEL TRAIN:SHOW The raffle layout this year was the

gorgeous Heart of Georgia (H.0.G.) Railroad, an HO layout constructed
by Steve Berkheimer, Bob Wheeler, Paul Rankin, and several others. The
layout features a unique “open pit” design, and came complete with a DCC
control system. A decoder-equipped custom-painted locomotive and many
custom freight cars were included in the package.

Excitement mounted as the 3:00 PM Sunday drawing neared and

551'3

_\“ &'\

folks scrambled to get their last-second entries in the raffle box. The

lucky winner was Johnathan DiCafia! Johnathan is a 14-year-old bud- " . Ees

ding model railroader who lives in Cartersville, Georgia. To say he was - ‘I

excited is an understatement! Johnathan was literally shaking with excite- . &
ment when the news finally settled in that he had actually won the layout. - “y

All that fun for one $2.00 raffle ticket! We wish Johnathan and his family y u

many wonderful years of model railroading.
The members of the Chattahoochee Express Operating Group are i

already hard at work on the 2012 raffle layout. Though it’s a lot of work, Raffle Layout Winner Johnathan DiCafia and his dad with the

we encourage other Piedmont operating groups to consider taking on a Heart of Georgia lay oSNNI ' |.O- Jacksan.

raffle layout as a group project for future shows. You’ll have fun and

learn a lot at the same time. If interested, please contact me or any member of the Trainshow Committee.

Division Model Contest

Photos courtesy of Paul Voelker

Bob Mcintyre, Achievement Program Chairman, the Model Contest volunteers, judges, and AP Committee want to thank all the participants in this
year’s spring contest, held at the March 2011 Division meeting. Congratulations to William Smith for earning Best in Show for his model of the
C&O Station at St. Albans,WV.

Modeler Description

Freight Cars

Bill Zawacki Little Towne RR Swayback Box Car

Bill Zawacki Little Towne RR Live Stock Car

Caboose

Bill Zawacki Drover Caboose (Little Towne RR)
Passenger Cars

Dan Shilt H & L of B RR Large Coach (Shortened Version)
Traction

Charles Millar GRR #222 Box Cab Electric Locomotive
On-Line Structures

William Smith C&O Station at St. Albans, WV

Off-Line Structures

Dan Shilt St eamer fAAl gonquinod

William Smithdéds C&O Station at St

Charlie Millards GRR Box Cab Electric Loco moL fat{itr?sﬁg-“;?gt(')bD,\;C‘:gglglcgi(ﬁlsz’;V%&\i”dlu Trifanescu, Division AP

Al bar
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The Membership Train

Paul Rankin, Director of Personnel

In the first few months as Director of Personnel, I've re-discovered how
enjoyable meeting new people is. Because of the snow and ice in January, we
had no chance to ask for volunteers for several functions, and | had to be there
on my own, with some help from other board members. Being an official,
rather than just a member, helped make me aware of a couple things: one, offi-
cials are members, too, and two, extending the hand of friendship to total
strangers doesn’t hurt — in fact, it helps put into perspective how really enjoy-
able the collegial atmosphere we share within the Piedmont Division can be!
So my recommendation to all of us, as members of the Division, is to put our-
selves in position to share with newcomers and strangers what a bounty we get
from model railroading and other model railroaders.

And it’s come home again how important it is to be part of an operating
group. The North County Interchange Operating Group, to which | belong, has
lost several members to new jobs in other parts of the country, and others have
moved to new homes in the local area, and we don’t actually have any mem-
ber’s layouts that we can actually operate on, but we still meet to help each
other with building layouts. Someday, we’ll be operating! Meanwhile, we
work on various stages of construction, from tearing out old shelves, and build-
ing new walls, and taping outlines on the floor, and painting scenery details,
and carving Styrofoam, and brainstorming, and planning, and dreaming, and
sharing it all. It’s all model railroading!

ATTENTION AP/MMR CANDIDATES !

Anyone participating or
Achievement Program is invited to attend a special
“AP TRAIN IN’ CAMP DAY” on Sat. August 27" at
Hobbytown USA in Kennesaw. Judges will be there to
answer questions, help with paperwork and to evalu-
ate your models for future judging. By prior arrange-
ment judges will also be available to visit home lay-
outs for AP certificate judging. Check the Timetable
and the Division website (www.piedmont-div.org) for
further details in the coming months. This special
event acknowl edge ¥AnivesaryA
and is a great opportunity to help anyone interested in
earning AP certificates or just learning more about the
program.

R/ MM

A Blast from the Horn

Continued from page 3

Having attended the NMRA Mid Year meeting this
year, | got a chance to see once again some of the inner workings

of the NMRA.. | was reminded that the overall responsibility of the

Al an Mol eds Gar den
open from 17 4 on Sunday, May 15" as
part of the Southeast Garden Railroad
Show tour of layouts.

8370 Colonial PI
Duluth, Georgia 30097

Please remember to call ahead to get on the guest list
770-315-7244

Directions to other homes on the layout tour will be available at

National Organization is to set the standards for the Model Rail-
jrodd lindustrlg te follow which allows for the interoperability that
we all enjoy today. The Regions and Divisions are responsible for
providing for the activities that we enjoy on the local level and to
ensure that we abide by the guidelines set forth by NMRA By-
Laws.

Our desire at National Level is ensure that all NMRA
members have the information needed to help them provide for
meaningful activities. One of the keys to member retention is to
make the members feel like they are getting value for their mem-
bership dollar. This is the responsibility of the Regions and Divi-
sions because this is where our members dwell. As the NMRA
Member Services Chair, if you have issues, my staff and | will try
to help you. Till next time, may all your signals be green.

Respectfully Submitted,
Howard “Horn” Goodwin

the SEGRS show in Dalton, GA.
GATX 10,000 Gal, Tank Car
> e

The Southeastern Region of the NMRA is proud to announce the
availability of a limited number of Red Caboose 10,000 gal. Tank
Cars lettered for GATX in HO scale. These cars are "Ready-To
Run® in four different road numbers - GATX 28220, 28225,
28231, 28238 never before offered by Red Caboose. Cars have
underbody brake details, magnetic knuckle couplers and metal
wheel sets, built date is 10-49. The GATX tank cars were in service
all over North America on all major railroads.

S | Cars cost: $32 each, or a set of four for $110

Shipping is by US Postal Service Priority Mail:

$6.00 for one or two cars; $8.00 for three or four cars

Insurance: $2.25 for one or two cars; $2.75 for three or four cars
Note: Insurance is optional — added to shipping rate, recommend for
your protection.

Make checks or money orders payable to: SER/INMRA
Send Orders To:
SER Car Project clo Randall Watson
730 Morning Creek Lane

Suwanee, GA 30024-7052

Advertisement courtesy of the SouthErneR, Paul Voelker Editor.

Advertisement by George Bloodworth, Randall Watson, and Paul Voelker.
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Look what’s coming down the tracks
for Dalton’s railroad month !!!!

Northwest Georgia Trade and
Convention Center
2211 NW Dug Gap Battle Road
Dalton, Ga 30720

1- Day pass - Adults $10.00
Friday, May 13,20119am-5pm 3. Day pass - Adults $18.00
Saturday, May 14, 2011 9am -4 pm  poqc 16 20d under - FREE

c,afde“ RailroQ

PP cosson Railco,, Q
SEITTITTTO
=

Free Train rides for the kids Railroad art and much more

The best in full size, 7/8 Scale, G scale, and O scale trains

Plus s hobby tools, diecast cars, railroad collectibles, memorabilia,
fine art, train photos, and videos, scale building materials and much more

All Aboard 1!
Don’t get left behind. Come join the fun

WWW. SEGRS.COM 913-406-3400



“ NOSTALGIA AIN’T WHAT IT USED TO BE!”

This said with conviction to me recently by a fellow model rail-
roader. | admit | had to mull that one over for awhile. His eyes, as |
recall, weren’t glazed when he said it nor did I detect the odor of
paint solvent or glue. So just what was he talking about?...And then it
hit me. Way back there in the dark , cavernous recesses of my cra-
nium, a light flickered on. Of course! The gentleman, quite senior in
years, is a steamera modeler and a very good one at that. “Deseasels,”
as he so eloquently calls them, are of no interest and DCC is some
place in Washington that might require an extra letter if you’re going
to mail a package. Well, he got me thinking (dangerous!) and | began
to reconsider, perhaps even understand his broad declaration as appli-
cable to our hobby.

Way back as a knee-high kid | can faintly remember steam loco-
motives, Santa Fe Baldwin-built 4-8-4 Northerns and their huge long
haul tenders to be specific. In my teens | even tried building one from
a cobbling of Mantua and Bowser parts. Oh, it was awful and beauti-
ful at
the same time, but still it was my pride and joy. I didn’t care that it
wobbled penguin-like down the track at speeds barely less than Mach
1, or that it looked like | painted it with a broom. Why? Because |
madeit! It was a confidence marker that taught me, however crude the
beginning, I could actually makemy own models and with practice |
could make them better.

The NMRA understood this in 1961, creating the Achievement
Program, an incentive program for better model building by self-
improvement, adding to it certificates earned in recognition of re-
quirements achieved. Do enough of them well and you become an
MMR, a Master Model Railroader, who honors the designation by
helping others as he was helped along the way. Do you need to par-
ticipate in the AP to build a model railroad? Certainly not, especially

today when our hobby’s attained a wondrous level of detailed prod-
ucts already built, digital controls, sound for locomotives past and
present, ambient sounds, even the ability to dispatch and run our lay-
outs from PC’s or laptops. Still there’s invariably that something you
can’t buy, and if you want it bad enough, you’ll have to makeit just
like we did back when.

It’s likely many of our younger members won’t ever see a work-
ing steam locomotive, much less scratch build a model or a kit from a
box of “sticks.” They will, however, gravitate to layouts that operate
those closely replicating rail movements of the real thing, the game
challenge of the hobby. Overall that’s good to the extent that it ad-
dresses a specific, contemporary interest in model railroading. But
there’s a down side. The less we encourage and support the accom-
plishment of model building, the more we endanger the skills learned
from doing so. In effect, we also put the 50 year existence of the AP at
risk. I can’t think of any reason why new and old shouldn’t prosper
side by side.

To keep the joys of model building and learning alive in your
division, promote the many merits of the AP, even an “AP Day” like
one scheduled by Division 10 Superintendent Mike Fleming (attaboy,
Mike!), have local or regional contests (SER May 20/21 in Macon)
where judges show entrants how model improvements can be made to
score even higher, and give periodic instructional hands-on clinics or
workshops. I know you’ll have positive and satisfying results.

So maybe nostalgia really i s whattit used to be, for some. It just
moved up a notch for the rest of us. See you in Macon.

Peter Youngblood, MMR
SER Education Program Chair

Division Members Recognized for Service

Joe Gelmini

It takes a great deal of effort from many people to keep the Piedmont
Division progressing. Many folks volunteer quite a bit of their time to
assure you get the most from your NMRA membership. In 2006 your
Board of Directors established a series of awards to recognize those
who go “the extra mile” in their commitment to the Division.

Left to Right. John Stevens, Paul Voelker, Ovidiu Trifanescu.
Photo courtesy of Greg Williams.

The awards are separated into three categories — Brakeman, Conductor
and Engineer. The Brakeman award recognizes members relatively
new to the Division who have made significant contributions. The
Conductor award is for those having made on-going contributions for
several years. And the Engineer award, the Division’s top award, rec-
ognizes those who have made lifetime contributions to the Division
and NMRA.

2010 Piedmont Division Award Winners

Engineer
Paul Voelker

Conductor
John Stevens
Chris White

Brakeman
Norm Lundin
Ovidiu Trifanescu
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Get Onboard and Join the People Heading To

"Macon Tracks" 2011 SER Convention

Macon State College - Macon, Georgia
May 20-21, 2011

There will be Clinics
17 different clinics
given by world
famous clinicians

There will be a
complete separate
Friday and Saturday
Ladies program

There will be two
Saturday tours to
Brosnan Yard, limited
seating available

The display r

oom t heme

wi | | be NfRali

models, structures, displays in any stage of completion. Show the world what
you are doing and how you are doing it. There will be an AP Judging room
complete with 4 photography awards. Pack your models and photos today.

Y’all Come Now — Hear?

Convention Information
Available and Registration
Form on the web at:
www.tface.org/2011.htm
or
Follow the convention link on
the SER web site at:
WWW.Ser-nmra.org

Convention Chairperson
Mike Braunstein
931-863-5286
Or Email at:
X9961t2002 @twlakes.net
Registrar
Alan Mole
770-315-7244
alanmole@bellsouth.net
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Volunteers!
By Bob Wood

No organization can survive without its volunteers, the people who
make the organization work. It is true of non-profit organizations,
churches, social clubs, and civic organizations. Since there are no em-
ployees, nobody really works for anybody else. It is everyone’s contribu-
tion that makes the organization’s growth and survival possible.

In the Piedmont Division, we are blessed with a large number of
volunteers that make each meeting and event worth attending. Remember
that each of these volunteers is a dues-paying member of the NMRA, and
each has the perfect right to attend the meetings when it suits them, to sit
back and enjoy the program, and then go home and work on their model
railroads. But that is not what these folks do. Think about just who they
are and the services they provide.

There are dozens of people who make each Division meeting run
smoothly, and at the risk of leaving out someone, here is a list: There is
one man who shows up early and makes coffee prior to each meeting, and
another who brings in the soft drinks and gets the ice for them. The book
and video librarians haul in hundreds of pounds of materials and display
them for checkout. The company store is always open for the purchase of
Division shirts, caps, and other items. Somebody shops for raffle prizes
every month, and somebody else sells the raffle tickets. Another fellow
makes name tags for each member who requests one... and from personal
experience, he sometimes does it with less than 24 hours notice before the
meeting.

For other Division projects, there are the Boy Scout counselors who
run our Merit Badge clinics. Still others plan and teach our Train-In
Camps. It takes dozens of people to plan the Model Train Show and to
run that two-day event. Others build and manage the Raffle Layout.
Volunteers run the Company Store “White Elephant” booth, and even
more volunteers provide move-in and move-out assistance for the ven-
dors.

There are lots of volunteers running each of our auctions, selling
and taking tickets, running merchandise to the auctioneer, managing the
no-sale tables, providing refreshments, and processing payments for pur-
chases and for the sellers.

The obvious volunteers are the various Division Officers and ap-
pointed committee chairs. You will find many of them listed in every
issue of “The Timetable”, and each has his own defined function within
the organization. They plan and approve the participation of the organiza-
tion in various local, regional, and national events, as well as our many
Division programs.

One of the hardest things for each of us to remember is that within
this — or any — organization, we are all equal. We all became members of
the Piedmont Division for pretty much the same reasons — an interest in
model railroading, the fellowship and exchange of ideas with others, to
learn techniques we can use, or for some other reason.

Those who have titles — the officers, directors, and committee
chairs — may have the hardest job of all. Rather than merely occupying an
office, building committees that give meaning to their titles, or creating
little fiefdoms within the organization, these leaders must have a spirit to
serve those who work on their committees and the membership at large.
They must respect the contributions as well as the feelings of each of
those volunteers. And regardless of the size of the contribution, they must
respect the individual or risk driving him out of participation entirely.

In whatever event the Piedmont Division participates, it must have
willing volunteers to make the event work. If you see one of these folks
working an event and you think you might be able to help, ASK. If you
don’t think you would like that kind of job but you are glad someone is
there to do it, say “Thank you!” That is just common courtesy.

Each of us has talents that we can use to further the goals of the
Piedmont Division and to make our experience within it more beneficial.
If you can, but haven’t been helping as a volunteer or committee member,
consider doing so. Obviously, we don’t do everything right in the Divi-
sion, and you might see a neglected area where you can help. You might
find it to be a blessing by giving you some or all of the things for which
you first joined the NMRA.

Thomas Opens

é'::DSEN Vines Garden Railroad
/ RAILROAD for the 2011 Season

Saturday May 7th, 2011

The Vines Garden Railroad celebrates National Train day on Saturday,
May 7th. The day will be highlighted, to the delight of hundreds of chil-
dren, big and small, by the appearance of Thomas, Clarabelle and An-
nie, AND a circus train, new acquisitions of the club.

The Vines Garden Railroad is an all volunteer operated garden model
train that is located in Vines Garden Park in Loganville, Georgia. The
Railroad is open on Sundays from May to the end of September from 11
AM to 3PM. Admission is free to all.

Need directions or additional information? Visit us online at
vinesgardenrailroad.com

TRAIN TIPS

Peter Youngblood, MMR

0O.k., so we’ve had more than a few articles in the model railroad press
telling us how to make our plastic telephone poles look more realistic.
You know the routine: scribe wood grain the length of the plastic poles
using a razor saw, paint insulators aluminum then coat them with trans-
parent acrylic paint to make them look like glass, etc. Hey, it’s all good
stuff, but after that big improvement do you know how and where to
place them on your layout? Well here’s some “pole line basics”, com-
mon engineering practices to help you plan and construct a miniature
pole line.

Hilly Terrain: Poles are located at the tops of rises and span narrow
gullies and ravines (“arroyos” if you’re a southwesterner like me).
Where the distance is too great to span, poles will descend into the
valley and then climb up the other side.

Direction Change: Wherever a change in direction greater than 45
degrees occurs, a “corner” is formed — a second crossarm faces the new
destination, and the pole is braced with guy wires angling away from
near its top down to ground anchors. This bracing offsets the inward
pull of the new direction.

Tunnels: Communication lines are never placed in tunnels, but instead
follow over the top of the hill. This is done to prevent the loss of com-
munication in the event of a tunnel fire, wreck, or collapse.
Crossarms: On standard pole lines, crossarms on subsequent poles
face opposite to each other, alternating from the front side to the back
side of the pole.

Clearances: Wires crossing over highways or roads require a vertical
separation of 18 feet. Those crossing railroad tracks require a 27 foot
vertical separation to prevent snagging from oversize loads or equip-
ment.

Pole Separation: The average span between poles is 150 feet, but this
can vary with the needs or limitations of the terrain. On our model
railroads its best to shorten this distance to whatever looks right (I like
87 feet in HO) . This will create the illusion of the tracks extending
farther than if we adhered to prototype spacing. A further enhancement
is to use progressively smaller poles as they move farther away from
the front edge of the layout in effect forcing the perspective.

Follow these basic guidelines and your miniature pole lines will add a
great deal of realism to your railroad. Shhh...! It’s very faint, but is that
Glen Campbell I hear singing... “I am a lineman for the county, and I
work the main road...”

Peter Youngblood, MMR

Piedmont Division Timetable

April - June 2011 10




Hospital Tinplate Layout

We have volunteered to build a layout for the Pediatric wing
of the NE Georgia Medical Center in Gainesville. Thisisa4
by 10' display of an Interactive Neighborhood for Kids as
the theme. It'll be fully enclosed in Plexiglas in a nice dis-
play case where kids push buttons to run the train and oper-
ate the many accessories. The display case is being built on
a commercial basis by another Piedmont member.

We now need volunteers to design, budget and build the
display. We will do the construction of the trains, scenery
and accessories at Trainmaster in Buford. Probably we will
meet about weekly until it is completed. Dr. Tether, a sur-
geon and train enthusiast is funding this display layout for

the kids.

This is an excellent way to do something fun, worthwhile
and earn Volunteer Points. Please contact John Travis at
johnatravis@msn.corr 770-967-4178.

Operating Group Forming

Owner of the Bit & Scrappy RR, located in Dawsonville, GA. is looking for
fellow proprietors of Shortlines, Superintendents of class | Divisions, and other
railroad-minded individuals in the Cumming, Gainesville, Dawsonville, & Dah-
lonega areas interested in talks concerning railroad commerce in our area. | am
proposing a series of ongoing Monday night (the one night open for me/ Fri —
Sun options maybe possible) meetings rotating among our collective railroad
headquarters for our mutual benefit (fun). Areas of discussion would include:
Co-operation between exchanges (all scales)

Trackage rights (running trains)

Maintenance of right of ways (help with construction, scenery, etc.)
Personnel (operating sessions)

General business strategies (I want to form an ops group) for servicing
industry in our area (help with whatever our RR needs)

Interested parties (does not matter if you have a RR layout running, or just be-
ginning....like me) should contact:

=a =4 =8 -8 =9

Emil Decker,

480 Grizzle Rd., Dawsonville, GA 30534
706-216-5015
Eldecker@windstream.net

Board of Directors, Committee Chairs, Special Projects Contacts

Superintendent

Dir. of Administration
Director of Finance
Director of Operations
Director of Personnel
Directors-at-Large

Superintendent Emeritus
Achievement Program
Advertising & Promotion

Audio-Visual Production and Promotion

Book Library

Boy Scout Clinics
Coffee Coordinator
Division Auction
Division Apparel
Good & Welfare
Member Aid

Peachtree Express
Piedmont Pilgrimage
Refreshments

SERM Layout

Special Projects
Timetable Editor

Train Show Manager
Train Show Advertising
Train Show Volunteer Coordinator
Video Library
Webmaster

Howard Goodwin '11

Rick Coble '12

Chris White '11

Charlie Crawford '11

Paul Rankin 612
Scott Chatfield '12

Mike Deaton '11

David Gelmini '12

Gary Jarabek '12

Scott Povlot '11

Joe Sullivan '11

Peter
Bill Zawacki '11

Bob Mclntyre

Bob Mclntyre

Gary Jarabek

Peter Youngblood, MMR
Stephen Leydon

John Stevens, IlI
Revis Butler, Jr.
Howard Goodwin
Gary Jarabek

Joe Gelmini

Bob Mclntyre

Joe Nichols, Sr., MMR
Bob Mclntyre

Bob Mclntyre

Paul Ward

Bob Wheeler

Scott Chatfield

Louie Gomes

Joe Gelmini

Gary Jarabek

David Gelmini

David Gelmini

Scott Povlot

Youngbl ood,

770-529-2103
770-279-2527
770-594-2618
770-565-1845
770-849-9659
678-467-6480
770-552-7888
770-707-5019
770-509-6941
770-569-4678
770-664-4725

61819R-8814 2

678-398-7210
770-518-8932
770-518-8932
770-509-6941
678-920-8818
770-338-4966
770-632-0753
404-255-9578
770-529-2103
770-509-6941
770-460-8873
770-518-8932
770-396-6447
770-518-8932
770-518-8932
770-242-3041
770-887-0072
678-467-6480
404-822-8697
770-460-8873
770-509-6941
770-707-5019
770-707-5019
770-569-4678

horn69@bellsouth.net
rvcoble@yahoo.com
gww22@aol.com
cacrawford@bellsouth.net
paul_r@mindspringcom
blindog@mindspring.com
mdeaton@mindspring.com
atcgel@bellsouth.net
gjarabek@bellsouth.net
poviot@bellsouth.net
jwsullivanjr@aol.com
santaferailway@aol.com
billz152@comcast.net
prri23@bellsouth.net
prri23@bellsouth.net
gjarabek@bellsouth.net
santaferailway@aol.com
sleydonl@bellsouth.net
snevets4@bellsouth.net
revisb@bellsouth.net
horn69@bellsouth.net
gjarabek@bellsouth.net
papagel@comcast.net
prri23@bellsouth.net
deltarr@mindspring.com
prr123@bellsouth.net
prr123@bellsouth.net
phward@bellsouth.net
bohalwhe@bellsouth.net
blindog@mindspring.com
timetable@piedmont-div.org
papagel@comcast.net
gjarabek@bellsouth.net
atcgel@bellsouth.net
atcgel@bellsouth.net
poviot@bellsouth.net
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Monthly Meetings are held at 7:00 p.m. on the 2" Tuesday of each month at:

THE ELKS LODGE

1775 MONTREAL ROAD
TUCKER, GA

The Division's Board of Directors meeting is held at 6:00 pm at the Hickory House Restaurant on
Northlake Parkway and all members are invited to attend as visitors.

DIRECTIONS

From the North: Take 1-285 South to the LaVista Rd. exit:
#37. Turn right or inside the Perimeter. Go to the 4™ traffic light
- Montreal Rd. Turn left on Montreal Rd. and go .7 mile, cross
the (YES) railroad tracks. The Elks Lodge is the first building on
the left after the tracks.

From the South: Take 1-285 North to the Lawrenceville Hwy.
exit (#38). Turn left or inside the Perimeter and go to the first
light (not counting the ones at the 1-285 interchange) - Montreal
Rd. Turn right on Montreal Rd. and go .6 mile. The Elks Lodge is
on the right just before the railroad tracks. (Careful; as you go
along Montreal Rd. it turns to the right and going straight ahead
will put you on Hudson Rd.)

PARK IN THE MAIN PARKING LOT ON THE SOUTH SIDE
OF THE BUILDING
ENTER THE DOOR ON THE SOUTH SIDE WITH
"PIEDMONT DIVISION" SIGN IN PLACE OVER
BINGO SIGN
DO NOT USE FRONT DOOR, IT IS LOCKED.
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